THE OPSIDA SYSTEM - ONE CLOSED LOOP

LEAN INTELLIGENCE THAT
NEVER LEAVES THE FLOOR.

Five products, one air-gapped loop: capture the work, expose the waste, balance the
line, standardize it, run it — and the video never touches a cloud. This is the moat.
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SHOP FLOOR - the real work, every shift e o o

@® Data path — video & standards, all on-prem ® Execution — the standard back to the floor Studio | SHIPPING

Companion - Airlock - Flow - WorkSense VSM [ BETA

The loop closes on the floor — and the moat is that it never opens to the Yamazo Studio -
cloud. yamazovas.com


https://www.yamazovas.com/

Yamazo Studio 100% ON-DEVICE

Windows & macOS
yamazovas.com

OFFLINE LEAN - VIDEO TIME STUDY

over takt

See the hidden waste in your
line — in five minutes, offline.

A stopwatch gives you a number and misses the variation.
Yamazo turns shop-floor video into a Yamazumi chart that
shows, station by station, exactly where the time goes —
value-added, incidental work, and waste — against takt. No
cloud. The video never leaves your machine.

@ value-added @ incidental @ waste

Station 3 crosses the takt line — the bottleneck,
and the red is walking and waiting you can move.
That single picture is the point.

ONE OFFLINE DESK, FROM VIDEO TO STANDARD WORK

01 02 03 04 05

Capture , Split & time , Yamazumi , Balance , Standardize

Record the job on any Click-split into work VA [ incidental [ waste, Drag work between Standard work, SMED, A3
camera or phone. elements, frame-accurate. stacked vs takt. stations to hit takt. — same desk.

The whole loop lives in one desktop app, not five tools stitched through Excel — and it runs with the network cable pulled.

THE OPSIDA ECOSYSTEM

Studio | SHIPPING ® Companion | PILOT <P Airlock | PILOT
The desk — time study, Yamazumi, line Browser capture on the floor — no LAN sync; your whole IE team, git-style,
balancing, standard work, SMED, A3. install for the operator. still offline.
Win + macOS.
3 WorkSense | PILOT = Flow | PILOT oo VSM [ BETA
Al pose & REBA ergonomics on the Turns your standard into shop-floor Value-stream mapping on a live canvas,
same video. execution. in Studio.

The video never leaves your Per-seat, no dongle Modern, actively shipped
machine Clean per-seat licensing your team shares One integrated desk, current Ul — not a 15-

Air-gapped by design. No upload, no cloud over LAN — not a USB key tied to one PC like  year-old click-splitter with balancing bolted
account, nothing for IT security to block. the legacy tools. on as an export.
Works in the most locked-down plant.

SEE YOUR FIRST YAMAZUMI BAR TODAY Prefer we show you on your line?

Send us one short video of a real station and we'll

c Download Studio for Windows or macOS at yamazovas.com. send back your first Yamazumi analysis — free,

o Open the built-in sample line — no video of your own needed. before any call.

o Watch the first bar light up with waste marked, offline, in minutes. sales@yamazovas.com
. J
HOW LICENSING WORKS Yamazo Studio
Per-seat, annual or perpetual — shared across your team over LAN, no dongle. by Opsida
From a single seat to a full Plant Package (Studio + Airlock), with a Studio + Flow yamazovas.com
execution bundle when you're ready for the floor. sales@yamazovas.com

Volume tiers and regional pricing apply. Tell us your line and team size and we'll prepare a quote — and Offline video time-study & line-balancing for lean

your first analysis is free either way. manufacturing teams.
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